
 

             Tuesday, September 28, 2021 

 

Highlights: 2021 Virtual AACE Annual Conference & Expo 

                                             

The AACE International Annual Conference and Expo was again held virtually this year with some 

roundtable discussions in Boston as well. This special presentation to kick off the AACE Montreal 

Section’s new season 2021/22, provides some abbreviated highlights from the Virtual Conference.  
   
EST-3633 Estimating for Cost Control – Navigating the Sea of Change  

All projects experience change of some degree throughout their lifecycle. This paper will examine the factors 

associated with project changes which can affect both the accuracy and precision of the associated costs of 

the change, and the estimated forecasts for total project costs at completion, the best practices for change 

management to achieve successful cost control, and the cost estimator’s role in the change management 

process and cost estimation of changes using AACE recommended practices. 

Presentation and paper by Shoshanna Fraser; highlights by Ashwin Lala  

 

PS-3642 Scheduling Metrics and the Dangers of Remaining Silent 

Software makes it simple to identify and count aspects of CPM schedules in what is known as “schedule 

metrics”. But are the right aspects of schedules being evaluated or just the easy ones to measure? And what 

message do these metrics convey? The application of a “one size fits all” quality criteria ignores the fact 

thresholds are impacted by a variety of factors. This paper addresses the dangers of simply accepting these 

metrics for defining schedule quality by mere convenience than community acceptance.   

Presentation and paper by Beatrice Nasui and Ron Winter; highlights by author, Beatrice Nasui 

 

TCMA-3756 Recommended Practice for Project Historical Database 
Development 

The challenges of developing and maintaining a historical database (sustained demands on resources and 

budgets and extended time to achieve objectives) have resulted in relatively few companies successfully 

implementing them. However, increasing interest in artificial intelligence (AI), analytics, business intelligence 

tools and the availability of commercial software has raised interest. This interest resulted in the 

development of Recommended Practice (RP) 114R-20 “Project Historical Database Development”. Find out 

how to develop and maintain your very own system using the brand-new AACE recommended practice.  

 

Presentation and paper by John Hollman and Peter R. Bredehoeft, Jr; highlights by Les McMullan 

 
 

 Virtual Refreshments from 5:45 pm     Meeting from 6:00 to 7:15 pm 

Cost:  AACE and PMI Members  $10   Students  $5    Non-Members  $15 

The presentations will be given in English 

 

Register online at the following link by Friday, September 24th, 2021  

 
 https://www.eventbrite.ca/e/highlights-2021-virtual-aace-annual-conference-expo-tickets-171385096437 

  
 


